LEADERSHIP, ADVOCACY & EMPOWERMENT

Secure funding to support leadership and community engagement for Northcote zero waste initiative
Explore potential resourcing and establishment of a zero waste school/community liaison role

All Northcote school students to visit zero waste zone

Activations & interventions for behaviour change, including awareness raising re. litter

Explore utilising town centre space (e.g. Cool Bar) for recycling hub/reuse space/maker space or demonstration site
3 bin system supported into Northcote

Intermediate and other local schools

Support library to engage with public about zero waste

Host local Teacher Cluster Hui about zero waste

Collect data/ share stats/ collect case studies / audit review of waste systems

Promote re-useables and shared goods

Engage with business association

Support and promote repair cafes

Innovation / Do-learn-do/ Prototyping initiatives

Continued engagement and co-design with wider stakeholders

Wider community awareness, engagement and co-design on the para kore kaupapa

ACTIVATION & COMMUNICATION

Storytelling initiatives

Potential Harvest Festival/Matariki Festival

Fun and friendly para kore neighbourhood activations

Develop key messaging and approach for public places and events
Stocktake of local publications and communication channels
Explore use of Homestar - Home User Guide

Everyday Northcote magazine

FOOD SYSTEMS

Local food and garden scraps reprocessing sites

Increase composting in small places or at home workshops

Use transformation to establish systems to grow 'food destination' reputation with a focus on zero waste and increase consistency
between systems

Fast test food security systems that support food waste reduction (related to above)

Support expansion of Council food scraps service

DEVELOPMENT PLANNING

Development agreements

Build on Homestar 6 accreditation for warm dry homes to incorporate waste systems

Pilot LCA - Life Cycle Assessment

Homestar - household waste systems considered by developers - highlighting internal and external considerations for food waste
storage and collection

MUDS - Work with developers and waste contractors to devise a workable template for MUDS around planning for waste storage
Spec.guidelines for Kainga Ora homes - standardised to include waste sorting bins in kitchen

Maintain engagement with Waste Solutions

Advice for body corps and tenancy agreements on expected ways of occupying commercial or residential properties in Multi unit
and Use developments with waste systems in place

Green Star Communities - Community User Guide

Assess current Maintenance & Operational waste contracts, current project waste contracts

DE/CONSTRUCTION

Construction waste management plan and >75% diversion
Support concrete-asphalt recovery

Soft stripping demolition

Demolition/salvage sites

Recovery system

Follow the waste hierarchy: reuse, relocation -deconstruction,
demolition with salvage

Stocktake of relocatable houses



